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Featured Program
DOSE HPV: Development of Systems and Education for HPV Vaccination
DOSE HPV: Development of Systems and Education for HPV Vaccination is designed to
increase HPV vaccination rates. This intervention educates medical providers on HPV, the
vaccine, and effective communication with parents about the vaccine. In addition, it gives the
providers data regarding their own vaccination rates so they can revise their practice’s clinical
action plans. The study reviewed by the EBCCP team for the program summary showed
increases in the initiation of HPV vaccination and receipt of the next needed HPV vaccine dose.
Continue reading this newsletter for recent updates about the intervention from the program
developer and one of the program’s implementers. Also read the program summary or case
study narrative to learn more.
Do you have questions about how to implement DOSE HPV? View the program’s materials or
contact the developer to learn more.

Spotlights
The EBCCP team interviewed Drs. Rebecca Perkins (program developer of DOSE HPV) and
Thomas Schuch (a program implementer of DOSE HPV). They shared an update on DOSE HPV
and the lessons learned from implementing an HPV vaccination program during the COVID-19
pandemic.

Program Developer’s Insights: DOSE HPV Research Updates
Dr. Rebecca Perkins has continued to implement the DOSE HPV program since she conducted
the original research study described on the EBCCP website. In 2020, Dr. Perkins completed a
randomized controlled trial (RCT) of the DOSE HPV program at five new sites and published the
study results.
This recently completed RCT vaccinated boys and girls between 9 and 17 years old. One
difference in this RCT compared with Dr. Perkins’s past research study is the number of
motivational interviewing sessions. Because her previous research showed that motivational
interviewing was an important factor in overcoming vaccine hesitancy, this RCT included two
rather than one motivational interviewing session. The study found that improvements in HPV
vaccine uptake were sustained 18 months after the intervention. These follow-up data showed
that DOSE HPV was able to be effective well beyond the implementation of the intervention. The
data further suggested that the provider education, data feedback, tailored systems changes,
and early initiation of the HPV vaccine series were important intervention components that
supported long-term success in the uptake of the HPV vaccine.

Program Implementer’s Insights: Administering the HPV Vaccine During
the COVID-19 Pandemic
The public health crisis of the COVID-19 pandemic presented a myriad of challenges throughout
the world. At the start of the pandemic, many health care clinics were only scheduling face-toface appointments if they were essential. Communicable diseases like HPV persisted despite the
global pandemic, and Dr. Thomas Schuch knew that his clinic, South Boston Community Health
Center, could not ease up on vaccinating its patients against HPV. Through strategic reflection
and continued implementation of the DOSE HPV program components, the clinic committed to
its ongoing HPV vaccine efforts. The clinic prioritized appointments for children (from infants to
young adults) who were due for any childhood vaccine, which included those due for the HPV
vaccine. For example, if a patient called to schedule a physical exam, the clinic would prioritize
seeing this patient if he or she were also due for a vaccine. Thus, the clinic was able to safely
complete patient visits without the need for a separate drive-through vaccine administration.
The South Boston clinic follows the motto “nine is fine,” meaning that all unvaccinated children
who are at least 9 years old are due for the HPV vaccine, and the clinic takes steps to begin the
conversation about vaccination with these patients and their parents. When an eligible patient
visits the clinic, the providers receive electronic health record alerts reminding them to discuss
vaccination with the patient and his or her parents during the office visit. The alert stays in the
patient’s record until the HPV vaccine series is completed. The clinic has successfully used the
DOSE HPV program for many years and found that HPV vaccine hesitancy did not increase
during the pandemic. In fact, the clinic’s vaccine uptake rates steadily increased over the past
year. At this clinic, males and females are equally vaccinated within their age groups, although
males aged 13 to 15 have a slightly higher vaccination rate than their female counterparts.
Due to the pandemic, providers at the South Boston clinic were given extra time for their patient
visits in order to address each patient’s needs and give the necessary vaccines (including HPV
vaccine). At this clinic, providers also cannot sign off on their patient visit notes until they address
the HPV provider alert. Dr. Schuch believes that other clinics can have similar success if they are
able to change the clinic’s culture, a process that begins during the DOSE HPV provider training.
Providers should remember that “nine is fine” and persistence is the key to increasing HPV
vaccination rates.

Meet the Program Developer

Rebecca B. Perkins, MD, MSc
Associate Professor of Obstetrics and Gynecology
Boston University School of Medicine/Boston Medical Center
Dr. Rebecca Perkins is an Associate Professor of Obstetrics and Gynecology at Boston
University School of Medicine and a practicing gynecologist at Boston Medical Center. Her
career is dedicated to reducing health disparities in cervical cancer and HPV vaccination. Her
current research focuses on improving utilization of HPV vaccination and cervical cancer
screening guidelines. Dr. Perkins is currently working on national projects related to HPV
vaccination and cervical cancer prevention with the National Cancer Institute, American Cancer
Society, American Academy of Pediatrics, and American College of Obstetricians and
Gynecologists. She currently serves as Co-Chair of the National HPV Vaccination Roundtable.

Meet the Program Implementer

Thomas J. Schuch, MD, MPH
Chief Information Officer
South Boston Community Health Center
Dr. Thomas J. Schuch is the Chief Information Officer, Pediatrician, and Provider Builder at
South Boston Community Health Center (SBCHC), an OCHIN member clinic. Dr. Schuch has a
baseline understanding of social risks and is committed to addressing them through wholeperson care in his clinical practice. In addition, Dr. Schuch has utilized his informatics skills and
technical expertise in designing clinical decision support/shared decision-making tools and
population health tracking processes to be streamlined, action oriented, and embedded with data
analytics. This work led to his Centers for Disease Control and Prevention 2019 HPV Vaccine Is
Cancer Prevention Champion-Massachusetts Award. He has continued to look at enhancements
to the electronic health record to maximize opportunities for HPV vaccine uptake and improve
the tracking and monitoring of abnormal cervical cancer testing results. As a community health
center provider, Dr. Schuch is also passionate about and committed to inclusivity and anti-racist
activities.

Insights from the Cancer Control Field
You can view the latest case study narratives today using the links below.
Pool Cool
Nutrition Pathfinders in Riverside County, CA

Commonly Asked Questions
What does “evidence-based” mean?
“Evidence-based” means that the program was tested in a research study and has findings that
have been published in a peer-reviewed journal. A program may not demonstrate the same level
of efficacy or effectiveness if it is not appropriately adapted to the local context. Please refer to
the Program Adaptation Guidelines for guidance on how to adapt the evidence-based practice to
your setting and target population.

Are there other HPV vaccination programs on the EBCCP website?
Yes, the EBCCP website has six programs that are designed to promote HPV vaccine
uptake/completion. Click here to find a program to implement in your setting.

Is there a way to contact the program developer/researcher?
Yes, each program summary has a link that provides the email and/or phone number for the
program developer/researcher. If the contact information is not provided, the developer has
elected to not be designated as the contact point. You can send an email from the Contact Us
page for further assistance.

Next Issue
Share the newsletter with your colleagues and peers and stay engaged with us by subscribing to
this newsletter! You can also follow us on Twitter (@NCI_ImplSci) to stay current with EBCCP
website updates.
If you were sent this newsletter by a peer, you may subscribe here:
https://ebccp.cancercontrol.cancer.gov/newsletter.do
If you no longer wish to stay up to date with EBCCP, you may unsubscribe here:
https://ebccp.cancercontrol.cancer.gov/newsletter.do

Feedback
We want your feedback! Do you like what you see? Do you have any recommendations to
improve the EBCCP website? Do you plan to share the website with your colleagues and peers?
Submit your feedback here — we would love to hear from you.

